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Black Hills Church of Christ 

Congregational Meeting 

December 8, 2019 

 

➢ Merge Detail Team (MDT):  Greg & Kathy Davis, Brent & Twila Morris 

➢ Next Meeting January 12, 2020 

 

Progress: 

• John and Tim King continue to have weekly discussions focusing on theology/doctrine. 

• The MDT met with Tim and Terra King and discussed the merger. 

o Key take away items from this meeting:  The West Main (WM) Church is in the 

midst of a similar process as the BH Church.  The question Tim is posing to his 

group is WHY they want to merge; they are still wrestling with this question, 

determining if they are in favor of moving forward with the merger.  Tim stated 

that their main objective at this point in time is to get to know the BH Church 

members.  Tim and Terra agreed that the six of us and another couple from the 

WM Church will meet monthly.  

 

Topics & Discussion: 

• Finalize and agree on our definition of a successfully merged Church.  

o Comments from the 11/24 congregational meeting: 

▪ Retention of all current members of both churches. 

▪ Meet (for study and worship) together at the same time and place. 

▪ Accepting of our individual differences. 

▪ Accepting of change. 

o New items for consideration and discussion: 

▪ Loving, mutually supporting Christian fellowship among all members. 

▪ Bible-based preaching and teaching. 

▪ Faith based evangelical outreach and community service program(s). 

▪ Spirit-led engagement with area churches. 

▪ Church leadership and stewardship by Elders. 

o Discussion: 

▪ Dan:  This looks like an outline for a healthy Church. 

▪ Sabrina:  We are used to John’s way of teaching, and preaching and 

sharing the bible, and Tim’s approach to teaching will be different; that’s 

something we’ll have to accept.  

▪ Greg:  An Elder led Church will have Bible based teaching and preaching; 

Elders can help grow and mentor the preachers, and hold them 

accountable.   

▪ Lucille:  Does the WM Church have elders?  (No) 

▪ Tim R.:  In looking at the list, I would say we fall a little short in some of 

these areas now, so this is a good reminder. 

▪ Greg:  How do visitors know this is who we are? 
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▪ Tim R.:  If we are doing these things honestly, they’ll know us for it. 

▪ Marvin:  This is a diagram of a healthy and active Church.  Visitors will 

see this as an active and thriving Church.  

▪ John:  The last bullet “Church leadership and stewardship by Elders” 

should include Ministry Team being accountable to the church Elders. 

▪ Amy:  It may possibly be harder to install Elders after the merge than it 

would be for us now, depending on WM beliefs about Elder qualifications. 

▪ John:  I think we’d be able to work through that fairly well. 

▪ Lucille:  What does “Spirit-led engagement with area Churches” mean? 

▪ Greg:  Whatever we want it to be, this is something we can decide as we 

go.  

• Discuss questions and concerns raised by members of the BH Church. 

o Questions and Concerns: 

▪ Will be able to establish close fellowship with everyone in the merged 

Church? 

▪ Will we lose our tight-knit Church family? 

▪ We need to get to know everyone in the WM Church better. 

▪ How is the WM Church approaching the merger?  What are their goals? 

▪ Is the religious philosophy of the WM Church compatible with ours? 

▪ Does everyone know the history between the two Churches?  Should both 

Churches be told? 

▪ What will John’s role be in the merged Church?  Will he still preach and 

teach? 

▪ Will there be children’s classes available as an option for parents during 

the class and service? 

▪ Will we move to a different building/location as a merged Church? 

o Discussion: 

▪ John:  It’s impossible to have close relationships with everyone.  You 

know everyone, but you won’t have close relationships with everyone; in 

big groups it’s impossible, and in small groups it’s not likely that you’d 

have a close relationship with every person. 

▪ Greg:  In an effort to increase our communication with the WM Church, 

we’ve decided to do a combined Church directory.  Twila will be working 

with Terra King to get this done. 

▪ Greg:  I believe that the item about how the WM Church is approaching 

the merger is for a future discussion; I don’t believe they are discussing 

specific details yet.  They are primarily discussing WHY they should 

merge with us. 

▪ Sabrina:  When a friend visited our Church, she felt welcome – but like a 

visitor, she said that it seemed like we were a very close family.  So when 

we talk about being close with the WM Church, are we willing to be 

uncomfortable enough to form new relationships? 
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▪ Gloria:  The item about if we are compatible with the religious philosophy 

of the WM Church; that’s what Tim and John are discussing; we’ll leave 

that up to John. 

▪ John:  The history between the two Churches will now be discussed since 

this agenda is on the website for everyone to see; and that is part of our 

story, so discussing it is fine. 

▪ Amy:  If our biggest concern is trust, the history between the two churches 

will come up. 

▪ Tom:  We shouldn’t have any secrets. 

▪ Tim R.:  Even in the BH Church there are people that don’t know the 

history between the two Churches.  We should be informed about what 

went on before; we need to share what we know. 

▪ Greg:  Personally, I don’t need to know any more about the history 

between the two churches.  In my opinion, its water under the bridge.  I’m 

more interested in what’s going on today and how we can move the 

merger forward.  I can’t decide what we want to talk about, but for me, I 

don’t need to know any more than I know now.  

▪ John:  Shortly after the events unfolded six years ago, I was able to forgive 

and let it go.  I continually let them know that I prayed for them and their 

ministry.   

▪ Brian:  In hearing a little bit about what happened six years ago, my 

response is; that was a hard thing for people to go through – and it’s about 

the feelings of the people that were left behind more than what happened.  

It’s out there so we should be open about it. 

▪ Lucille:  On another note, I would like to say that the item about John’s 

role, I would like to make sure that John continues to teach and preach. 

▪ Greg:  One of the items is about classes or child care for the children 

during class and the worship service.  We understand this is a concern for 

the WM Church as well. 

▪ Dan:  This subject is very important to me.  How does the WM Church 

feel? 

▪ Greg:  My understanding is that they don’t want to be forced to send 

children to class.  They want the children to remain with their parents 

during services. 

▪ Dan:  If someone has gotten the impression that we will force them to go 

to class; we need to clear that up right now, because that is not true. 

▪ Greg:  There was an example about a Church (not in South Dakota), that 

had a bus ministry, and they picked up kids all over the community, took 

them to the church building – they went right into class, and when their 

class was over, they got on the bus and were taken home.  They were 

never integrated into the worship service and the Church family. 

▪ Kathy:  Tim King said that they started looking at how they taught kids 

classes, and when he took over teaching, the first lesson in the material 
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that was available was a lesson about David and Bathsheba – and that’s 

when they started asking the parents what they wanted their children to 

learn and how they wanted them to learn.  I understand they went through 

quite a bit of discussion, and decided it was best for the kids to do what 

they are doing now. 

▪ John:  Tim talks about implementing classes; moms sign up to teach, but 

they’re busy, and don’t have time to prepare – the kids don’t remember 

what they were taught, etc.  So the question was is this really the best 

way?  Innovation starts here – we’ll have classes if they want them.  

Where the WM Church is at is asking “is this really the best way to do 

things, is it working?”   

▪ Greg:  I understand this is the same type of internal evaluation process that 

got the WM Church to sit looking toward each other during their service 

time. 

▪ Tim R.:  WM doesn’t really divide the class and worship times – it’s all 

together. 

▪ Gloria:  When we have visitors with children, we always ask them if they 

would like their children to have a class, and then it’s up to them.  I think 

we’d work this out with WM when we are together. 

▪ Dan:  I just really don’t want this to be a problem for the merger.  There 

are Churches that split over things like this; class – non class.  Sometimes 

parents just need the option of having their kids in a class. 

▪ Marvin:  I believe this situation will work itself out if our hearts are in the 

right place; there are benefits to parents in getting a break when their kids 

are in class.  We would need teachers willing to help out.   

▪ Unknown:  I think we should have a definition of what a class is.  Do we 

provide a safe place to go if the child or parents need a break?  Is a class a 

room with an adult watching over them, or is a class a room with an adult 

teaching?  Is it child care or is it a class? 

▪ Tom:  I would like an update on Tim K. and John’s conversations. 

▪ Greg:  Before John’s update, please take a look at our survey question for 

the church.  The MDT urges everyone to submit a written response to the 

survey question to one of us prior to Wednesday, January 8th.  Survey 

results will be shared at our next merger update meeting on January 12th. 

▪ John:  Up until about four weeks ago, I had heard a consistent tone from 

Tim that he felt our philosophies were incompatible.   I asked Tim to 

describe my (John) philosophy; and after a lot of discussion, I believe we 

have made some progress toward understanding each other.   Last week 

Tim wanted to talk about salvation and what that looks like; we talked 

about baptism.  Tim made some statements that I asked for clarification 

on; and we are going to continue that conversation next week.  I feel that 

we are discussing important theological stuff, and leaving the merger 

details out of our discussion.  We have made strides to understand each 



 pg. 5 

other.  Tim has a written philosophy of ministry, and I will get permission 

from Tim to share that with the BH Church.  There are some questions we 

need answered, but all of this would totally evaporate if we had Elders to 

take the lead.  If we are fortunate enough to install Elders and the Ministry 

Team reports to the Elders, it will work a whole lot better. 

▪ Greg:  Again, the MDT would like everyone to vote (if you so choose), in 

writing, about moving forward with the merger.  Please fill out the form 

(posted on the website); return it to an MDT member before Jan. 8.    

  

End of Report – Recorded by Twila Morris 


